McLean County Commission Proceedings
Tuesday, December 1, 2015

The first regular December meeting of the Board of Commissioners was called to order at 8:30 a.m. by Chairperson Barry Suydam. Present were
Commissioners Suydam, Doug Krebsbach, and Steve Lee. Also present were Auditor Les Korgel, Chief Deputy Auditor Lori Foss, Deputy Auditor Kayla Oberlander, and
Suzanne Werre of BHG News Service.

Moved by Krebsbach, seconded by Lee, to approve the minutes of the previous meeting as submitted. Roll Call Vote: Aye: Lee, Krebsbach and Suydam.
Nay: None. Motion carried.

Highway Superintendent Jim Grey joined the meeting.

Grey informed the commission that he had received a bill from Medicine Hill Township in the amount of $1,996.25. Additional work had to be done to the
township road and this was the county’s share of the cost. A grade raise to the road had already been done and the costs were split between McLean County (25%),
Medicine Hill (25%) and Sheridan County (50%). Grey was directed to send Sheridan County a letter explaining that the county’s cap was $5,000.00 for this project.

Grey informed the commission that Equipment Operator Ill (EO Ill) David Lakoduk will be retiring on December 31, 2015. Discussion followed about how to
fill his position.

Moved by Lee, seconded by Krebsbach, to approve in-house advertising for Lakoduk’s EO Il position; if the position is able to be filled in-house, we will
then advertise out-of-house for an Equipment Operator Il position if needed. Roll Call Vote: Aye: Lee, Krebsbach, and Suydam. Nay: None. Motion carried.

Grey then questioned if it would be possible to utilize Lakoduk on a seasonal basis as Lakoduk has expressed interest in such an arrangement. Discussion
followed with Foss stating that his hours would be limited by guidelines set by NDPERS since Lakoduk will be actively drawing his retirement benefit. The board
instructed Grey and Lakoduk to visit with Foss regarding this arrangement since they feel his experience would be a valuable retention.

Krebsbach informed the commission about the McLean-Mercer Regional Library’s (MMRL) bookmobile that had recently been damaged by fire. The MMRL
Board settled with their insurance company for an amount that allowed them to retain ownership of the damaged unit. At their most recent meeting, the MMRL
Board was offered $200.00 for the book mobile; Commissioner Krebsbach said that he counteroffered $500.00. He stated that the Highway Department could utilize
the tires, batteries, a cab air conditioner, and possibly other pieces; so the salvage value amounts to much more than the $500.00 offer.

Moved by Krebsbach, seconded by Lee, to approve the purchase of the bookmobile from MMRL for the amount of $500.00. Roll Call Vote: Aye: Lee,
Krebsbach, and Suydam. Nay: None. Motion carried.

Mike Rivinius and Herb Bargmann of Wold Engineering joined the meeting. Rivinius thanked the commission for their business and presented calendars.
Received and ordered filed the fee collection report from the Recorder’s office in the amount of $7,160.90 for the month of November.

Received and ordered filed the fee collection report from the Sheriff’s office in the amount of $1,564.17 for the months of September, October and
November.

Lowell Mallard from Butler Machinery of Bismarck joined the meeting to discuss leasing options for new motor graders.

States Attorney Ladd Erickson, Sheriff JR Kerzmann, Chief Deputy Sheriff Richard Johnson, Jail Administrator Wade Krohmer, Lieutenant Ricky Richard,
Disaster Emergency Services (DES) Manager Noelle Kroll, Building Maintenance Supervisor Curt Malo, County Recorder Beth Knutson and Clerk of Court Cathy Bailey
joined the meeting.

Dustin Melby from RDO Equipment Company of Bismarck joined the meeting to discuss leasing options for new motor graders.

States Attorney Ladd Erickson presented a revised version of Policy 208 Employment Applications & Hiring Process from the McLean County Personnel
Manual. Korgel informed the board that today’s review would serve as the first reading and no actions regarding accepting or rejecting would be needed. The
changes made were to the ranking, selection, and interview process as follows: during the interview process the Auditor’s office shall forward all applications and
supporting documents to the appropriate department head removing the Auditor’s office (Human Resources) from the scoring and selecting of candidates; in the
ranking process each county department will be able to develop their own scoring process for each opening; in the actual interviews a representative from the
County Commission would no longer be required to participate unless they or the hiring department request commission representation and the Auditor’s office
would be present only to answer employee benefit questions; and lastly the policy spells out that all candidates would receive a letter advising them of the results of
their application which is already the practice but was not spelled out specifically in policy.

Erickson stated that he felt the current hiring process was not serving the needs of the Sheriff's department’s recruitment efforts but that the current
system seems to serve the needs of the other departments including his. Foss replied that the current system of hiring allows the Auditor’s office to serve in the role
as an impartial judge of candidates in all department hiring ensuring that the letter of the law is followed in granting interviews and hiring while adding that each
department’s opinion is taken into consideration in the process and in the final decision of who to hire after interviews is left largely to the department
representative(s). She fears the policy changes as worded could lead to hiring on the basis of “who you know not what you know” and also that allowing
scoring/selection processes to differ from department to department and position to position could be a Human Resources nightmare.

DES Manager Noelle Kroll presented a request to the commissioners to have her unused annual leave paid out to her. This request was made due to being
in her first year as DES Manager and not having time to use her annual leave due to her increased duties.

Moved by Lee, seconded by Krebsbach, to approve the pay out of Kroll’s unused annual leave with a maximum of 144 hours while encouraging her to try
to manage her new duties in 2016 in a manner that will allow her to use her earned annual leave and not accumulate an overabundance of comp time. Roll Call Vote:
Aye: Lee, Krebsbach, and Suydam. Nay: None. Motion carried.

Kroll also informed the commission about a Grain Bin Extrication training class that is being hosted by McLean County Emergency Management. The class
is for first responders only and will be held Saturday, December 5, 2015 at the Washburn Ambulance Bay.

Kroll requested and received approval to attend Intro to Emergency Services Training in Maryland. This training is paid for by FEMA and the county would
only be responsible for Kroll’s meals. This training would be the completion of the certification program that she started this past summer.

Moved by Lee, seconded by Krebsbach, to allow Kroll to attend Intro to Emergency Services Training in Maryland. Roll Call Vote: Lee, Krebsbach, and
Suydam. Nay: None. Motion carried.

County Recorder Beth Knutson presented paperwork for Data Entry Clerk Cassie Goetz to utilize the Infant at Work Policy. Knutson stated that Goetz plans
to stay home for the first 12 weeks after the birth of her child so would possibly only be using the policy for one month.

Moved by Krebsbach, seconded by Lee, to approve the request for Goetz to utilize the Infant at Work Policy. Roll Call Vote: Aye: Lee, Krebsbach, and
Suydam. Nay: None. Motion carried.

Kerzmann addressed Commissioner Lee’s question from an earlier meeting regarding the number of overtime/comp time hours owed to the patrol
deputies due to the staffing shortage. He stated that there is a total of 350 hours owed with four of his employees at or near 40 hours each. Korgel told Kerzmann
they are allowed to carry over 40 hours on to the next year. Foss added that the maximum is 80 hours stating that any employee who reaches that level is paid at that
time to get the comp time off the books. Kerzmann also discussed the new vehicle they have coming that is to be purchased on a cost share through a NDDOT grant
program. The grant will cover 90 percent of this vehicle in which the county will be reimbursed. Kerzmann requested and received permission to order equipment
needed to make the unit patrol ready.



Erickson spoke to the commissioners about money from forfeitures. He feels Sheriff Kerzmann and himself should have a say in where the funds received
from forfeitures are used. Korgel provided reports to those present showing the balances of the forfeiture accounts along with activity reports for 2015 showing all
forfeiture funds have been used for Sheriff’s Department expenses and the funds have been used as they had been designated.

Erickson also discussed his concerns with the U.S. Environmental Protection Agency's Clean Power Plan in relation to the Association of Coal Conversion
Counties and the State Health Department. He requested that Commissioner Suydam keep an eye on the activities of the association since he represents the county
in that group. The Painted Woods Creek project was also discussed by Erickson; he is working with Water Resource Board member Lynn Oberg to secure funds for the
project’s completion. He stated that there is possibility $1.5 million dollars in grants that could become available at zero cost to the county.

Korgel presented the tentative 2016 commission meeting schedule which has meetings scheduled for January 5 and 19, February 2 and 16, March 1 and
15, April 5 and 19, May 3 and 17, June 7 and 21, July 5 and 19, August 2 and 16, September 6 and 20, October 4 and 18, November 1 and 15, and December 6 and 20.

Moved by Lee, seconded by Krebsbach, to approve the 2016 Commission meeting schedule as submitted by Korgel with one change and that being that
the scheduled November 1% meeting will be changed to Wednesday, November 2", Roll Call Vote: Aye: Lee, Krebsbach, and Suydam. Nay: None. Motion carried.

Discussion about township meetings regarding time frame was held. The township meetings will be held January 7 and 8, 2016, using the same time frame
as last year.

Korgel presented beer and liquor license applications submitted for the year 2016 from the Garrison Country Club of Garrison, Strawberry Kooler of Ruso,
Painted Woods Recreation Area of Washburn, Stoney End of Garrison, and Totten Trail Bar & Grill of Coleharbor. Background checks for outstanding violations have
been completed by the Sheriff’s Department for all applicants and all necessary fees have been received.

Moved by Lee, seconded by Krebsbach, to approve issuing 2016 beer and liquor licenses to all applicants as named above. Roll Call Vote: Aye: Lee,
Krebsbach, and Suydam. Nay: None. Motion carried.

Moved by Lee, seconded by Krebsbach, to approve Charles Bonney, Bill Carlson, Jim Grey, Curt Malo, and Vance Tomlinson as 2016 Commuter Benefit
Employees. Roll Call Vote: Aye: Lee, Krebsbach, and Suydam. Nay: None. Motion carried.

The board signed years of service recognition certificates for the following employees: Carey Mautz, Henry Bauer, Leslie Hultberg, John Hicks, Casey Howe,
Ryan Oberg and Dalen Schaefer for five years; Marcella Albers, James Grey, Shirley Hilzendeger, Connie Kelsch, Samuel Lincoln, Steven Reiser and Valda Yunker for 10
years; Paul Jacobson and Vernon Ostby for 20 years; Sheila Bentz and Richard Johnson 30 years; and Mary Devlin and Gloria Lies for 35 years. A distinguished service

award was also awarded to retiring employee David Lakoduk for 32 years of service.

Korgel provided the commission with information on getting a loan if needed. The maximum that could be borrowed would be $500,000.00 and would
have to be paid back in full in 5 years. There should be no need for it this year but it could be a possibility in the summer of 2016.

The commission scheduled the annual courthouse Christmas potluck to follow the December 15" meeting from 12:00 p.m. to 1:00 p.m.

Moved by Krebsbach, seconded by Lee, to approve the following vouchers for payment:

CHECK # VENDOR DESCRIPTION AMOUNT
A128506  AGGREGATE CONSTRUCTION 30,000T @ $2.95/T 88,500.0
A128507  WILLIAM CARLSON CELL PHONE REIMBURSEMENT 30.00
A128508  CIRCLE SANITATION SERVICE GARBAGE PICKUP 64.25
A128509  LYLE SIGNS, INC SIGNS 8,483.97
A128510  MENARD'S PARTS 85.87
A128511  PAHLKE STEEL INC REPAIR PARTS 18.98
A128512  RENSCH FARM STORE REPAIR PARTS 258.82
A128513  SCOTT'S HARDWARE WASHBURN SHOP SUPPLIES, PARTS, 48.04
TURTLE LAKE SHOP SUPPLIES
A128514  ABMINC MAINTENANCE AGREEMENT — 2,644.30

COPIER B9104-3/COPY OVERAGE;
MAINTENANCE AGREEMENT —
COPIER B9104-4

A128515  CHAR ANDERSON NOVEMBER WATER BOARD MEETING/ 153.60
TRAVEL
A128516 BHGINC COMMISSION MINUTES, HELP 2,460.16

WANTED ADS, TAX PAYER LETTERS,
NOTARY STAMP — HUMMEL,
NOTICE — WRIGHT VARIANCE

A128517  BUSINESS CARD AVAST INTERNET SECURITY & 539.99
CLEANUP, ACA FORMS & SOFTWARE

A128518  CENEX CREDIT CARD GASOLINE — SHERIFF 2,053.29

A128519  CHASE DRUG STORE PRISONER MEDICAL — SHERIFF 1,376.59

A128520 CHARM-TEX, INC. RAZORS — SHERIFF 40.66

A128521  COAL CONVERSION COUNTIES 2015 — 2016 DUES ASSESSMENT 1,400.00

A128522  COMMUNITY MEMORIAL HOSPITAL LIPID, GLUCOSE & PSA TESTING — 1,486.17
HEALTH FAIR

A128523  MICHELLE EFFERTZ REIMBURSE 4-H VOLUNTEER 6.00

TRAINING FEES

A128524  EGGERS ELECTRIC MOTOR CO REBUILT PUMP FOR HEATING 141.04
SYSTEM — COURTHOUSE

A128525  GARRISON VETERINARY SERVICE DOG FOOD, BOARDING — CHANCE 163.25

A128526  GARRISON MEMORIAL HOSPITAL BLOOD ALCOHOL TESTING — SHERIFF 60.00

A128527  SHANNON JEFFERS NOVEMBER WATER BOARD TRAVEL/ 2,962.60
MEETINGS, LASER LEVEL

A128528  KEN'S BODY SHOP BUTTE, RIVERDALE, ROSEGLEN 525.00
IMPOUNDS — SHERIFF

A128529  DOUGLAS KREBSBACH COUNTY SHARE CELL SERVICE 2015 360.00

A128530  LEE, STEVE COUNTY SHARE CELL SERVICE 2015, 554.93
NOVEMBER TRAVEL

A128531  MARK'S PLUMBING PARTS WILLOUGHBY PNEUMATIC VALVE 243.05

A128532  ND ASSOCIATION OF COUNTIES TWO OFFICE CHAIRS — WSI GRANT 287.50

A128533  ND ASSOCIATION OF COUNTIES COMMISSIONERS, AUDITOR, 1,415.00
RECORDER, & REISER CONVENTION
REGISTRATION FEES

A128534  NDACO RESOURCES GROUP S/H EATON UPS 37.54

A128535  NORTHERN PLAINS SHOWER REPAIRS — LEC 242.50

A128536 LYNN OBERG NOVEMBER WEED BOARD TRAVEL/ 1,086.75
MEETINGS

A128537  OFFICE DEPOT DIGITAL RECORDER, FOLDERS, AA 130.10
BATTERIES, HEADSET

A128538  OTTERTAIL POWER COMPANY NOVEMBER ELECTRIC — COURTHOUSE, 5,463.80

LEC; BUTTE, TURTLE LAKE, MAX &
WASHBURN SHOPS; RADIO TOWER



A128539  JAIMI (RUSSELL) POCHANT INMATE CARE 870.00

A128540  POST BOARD TRAINING — WADE KROHMER 110.00

A128541  RADISSON HOTEL BISMARCK ROOMS — KORGEL, KNUTSON, REISER 526.26

A128542  RENSCH FARM STORE OIL CHANGES, TIRES CHECKED — 157.91
SHERIFF

A128543  TODD SCHREINER COUNTY SHARE CELL SERVICE 2015 360.00

A128544  SCOTT'S HARDWARE SOFTENER SALT, ROPE, SEALANT, 33.03
WASHER FLUID

A128545  SIX, ANNA REIMBURSE FOR CONTOUR MONITOR 52.00

A128546  SRT COMMUNICATIONS, INC ASSESSOR CELL SERVICE 61.04

A128547  STATE BOARD OF LAW EXAMINERS ANNUAL LICENSE FEE 380.00

A128548  BARRY SUYDAM NOVEMBER TRAVEL, COUNTY SHARE 440.50
CELL SERVICE 2015

A128549  GLENN WIEST REIMBURSE FOR ANTI-VIRUS 76.99

NOVEMBER PAYROLL A detailed list of payroll funds expended is $319,817.35
available for public inspection anytime during
regular business hours in the McLean County

Auditor’s office.
Roll Call Vote: Aye: Lee, Krebsbach, and Suydam. Nay: None. Motion carried.

There being no further business, the chairperson declared the meeting adjourned at 10:51 a.m. until the next regularly scheduled meeting on Tuesday,
December 15. The commission minutes and agenda can be found on the county website at http://www.visitmcleancounty.com/officials/meetings.html.

Barry Suydam, Chairperson Kayla Oberlander, Deputy Auditor



